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(Continued from p. 61) 


mist, have to complete a different ap- 
plication for every organization where 
they wish to be considered. Despite 
claims of organizational uniqueness, in 
many cases different applications 
should not be needed to apply for the 
same type of job in different agencies. 
How can the government expect to com- 
pete for high-level talent when it makes 
the application process so difficult? 
Although agencies may want to be- 
lieve otherwise, most potential appli- 
cants who are looking for a job are not 
looking for a job with a specific fed- 
eral organization. They tell MSPB re- 
searchers that they are looking for a 
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job that utilizes their skills, compen- 
sates them adequately, and is in a de- 
sirable location. Relatively few are in- 
terested only in jobs in a particular 
agency or organization. 

Clearly there is no right or wrong 
answer to the question posed in the 
title to this column. While indeed, 
there may be times when agencies’ in- 
dividual needs set them apart as dis- 
tinct employers, there are other times 
when operating as the government 
were one employer may serve to raise 
the level of recruitment and selection 
and achieve economies of scale for all 
federal organizations. 

For this reason, the Office of Per- 
sonnel Management’s new “Recruit- 
ment One-Stop” process, in associa- 
tion with its USAJOBS Web site, is a 


64 THE PUBLIC MANAGER * WINTER 2003-04 


Gurus Who Created Modern 


3/63 
Three Shorties but Goodies ............. 3/64 
Public Administration Theory 

4/62 


Satire: The Uncivil Servant 


Outings & 1/51 
Great Progress Was Made ............... 2/55 
Election OD 
And the Race is On! 4/50 


State & Municipal Management 


Community Corrections 


Getting to the Bottom Line 

in Local Government .................. 2/21 
Budget Instability in the States ........ 2/39 
ISO 9000 in New Jersey State 

3/7 
Fact-Finding in State & Local 

4/11 
Young Professionals 
Internships Attracting Quality 

1/45 
Getting the Most Out of 

Internship 3/44 


step in the right direction. This pro- 
gram is intended to provide all poten- 
tial applicants for federal jobs with a 
single location where they can find out 
about federal vacancies and where they 
can submit a single application for jobs 
across the government. Hopefully, this 
effort will serve the needs of the public 
who are interested in being considered 
for federal jobs without compromising 
unduly the unique concerns of differ- 
ent government agencies. 


John Crum is deputy director of the 
Office of Policy Evaluation at the US 
Merit Systems Protection Board. As 
with any column included in Views, the 
column reflects his views and should 
not be construed as an official state- 
ment or position of MSPB. 
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